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Nén tang quan ly va van hanh
khach san tron goi

Noi dung chinh:
1.Gidi thiéu vé UniHotel360
2.Case Study sau 2 thang su dung UniHotel360

3.Cach trien khai UniHotel360
4.Mot so giai phap noi bat caa UniHotel360

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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RISE - Trach nhiém, doi méi, chia se, dong hanh

Vé chung toi: | :
UNIHOTEL360 dugc phat trién bdi doi ngil ky su TN NN %@%L@M ;fm&;
trén 10 nam kinh nghiem outsourcing cho thi o~ o
trwdng Nhat Ban, My, Singapore va Viét Nam.
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2025 - UniHotel360 ra doi, danh dau viéc budc
chan vao linh vuc luu tra va du lich.
Ngay trong Quy 4 - 2025, UniHotel360 d3 trién

khai thanh cong 2 chubi (12 khach san) véi hon
500 phong.

Van phong: Ha NOi

Nhan su: gan 30 ngudi

9001:2015

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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HOTEL & RESORT
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Hotline: 084 56 58 555 - Website: https://unihotel360.com
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30+ Doanh nghiép dong hanh
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Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Nén tang quan ly va van hanh
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Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Tai sao khach san nen tri

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Khong co hé thong quan ly, bao cdo, kiém soat

Bao cao cong suat sai, dan Khach den khong c6 phong, Dir liéu sai, nén dinh gia sai,

dén nhan booking vuot s6 bi khach phan nan danh gia ban phong kém hiéu qua, bo
phong thuc te. Xau, giam niém tin. |6 nhiéu co hoi kinh doanh.

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Dan dén viéc...

Mat uy tin

e L& tdn nhan nham phong

e Khach burc xuc, danh gia 1 sao
Chi can 1 lan “overbooking” ciling
du khién khach khoéng quay lai.

Hotline: 084 56 58 555 - Website: https://unihotel360.com

That thoat doanh thu
e Bao cao cong suat phong
khong phan anh dung thuc té
e D{I liéu sai = chién lugc sai =
mat tién ma khong biét vi sao.

UNI
HOTEL
® 360

Khung hoang van hanh
e Lé tan, buong phong, ké todn
moi ngudi mot so liéu
 Giao ca thiéu thong nhat, do
10i 1an nhau khi xay ra su co.
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Khach san da st dung cac phan mém quan ly, nhung...

&

Dir liéu roi rac, Mat nhiéu thoi Nhiéu cong doan dang
phan tan gian lam quen van hanh thu cong

e Mat nhiéu chi phi vao cac phan mém khac nhau
« Khong hiéu qua trong quan ly, kiém soat

 Trién khai phtrc tap, thiéu bao cao tong quan, tirc thoi
o Khong giir chan duoc khach hang, kinh doanh kém hiéu qua

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Thanh toan va xuat hoa don booking khong dung quy dinh

- £ ©

Kho kiém soat doanh BO may Lang phi thoi gian, gay
thu, tai chinh cong kénh ra nhiéu sai sot

\ e Bao cao kinh doanh sai léech, mat kiem soat
y— « Van hanh roi loan, nhan su qua tai, noi b0 mau thuan
==mmm= o Xuat hoa don khong ding thoi diém, bi phat tién hoic cé thé

dan dén bi truy thu.

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Thira tinh nang, khong linh hoat véi t'rng mo hinh khach san

@&

DAy

-

Du thtra tinh nang Kho ap dung cho Str dung
khong can thiét tirng khach san khong hiéu qua

e Ton kém chi phi mua phan mém quan ly
« Khai thac khong triét de, dan dén sir dung khong hiéu qua
e Khong ap dung duoc theo cac mo hinh kinh doanh khac nhau

({((0
(V&

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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...va UNIHOTEL360 la noi dé khach san giai quyét bai toan dé

o
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Nén tang duy nhat

e Tiét kiém chi phi phan mém.

e Giup loai bo nhap liéu trung
ldap, giam sai sét va dé dang
kiém soat.

e Trich xuat bao cao nhanh,
chinh xac, kip thoi.

Hotline: 084 56 58 555 - Website: https://unihotel360.com

TOi uu van hanh

e Chung t6i khong chi cung céap
cong nghé, ma con mang dén
giai phap gilp khach san toi
uu van hanh.

e Tu dong hoa cac quy trinh, han
ché sai sot thu cong.

Gilr chan khach hang

e Quan ly thong tin khach hang,
phan hang hoi vién, trién khai
chuong trinh wu dai va cham
sdc ca nhan hoda, gilp tang ty
€ quay lai
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...va UNIHOTEL360 la noi dé khach san giai quyét bai toan dé

@LU,\STAY tr

. ) traveloka™
ipadvisor

Tai chinh minh bach Giam phu thuoc vao OTAs Kinh doanh bén viing

e Theo doi thu - chi, cong ng, e Chu dong nguén khach truc e Nén tang tron goi giup khach
bdo cdo tai chinh ro rang, ho tiép. san ma& rong quy mo dé dang,
trg xuat hda don duing thoi e Tang lgi nhuan trén moi tich hop Al, booking website,
diém, giam rui ro vé thué va booking. portal ban phong trong tuong
phap ly. e Xay dung thuong hiéu khach lai ma khong can thay doi hé

san bén virng. thong.

Hotline: 084 56 58 555 - Website: https://unihotel360.com




UNI
- s s s oA s , % HOTEL
PROPOSAL Nén tang quan ly va van hanh khach san tron gm) l‘ 360

Bo giai phap quan ly va van hanh khach san tron goi

/- Quan ly toan bo phong, buéng, tién ich vé\
dich vu khach san trong mét giao dién duy
nhat.
Hé théng . Tu’\déng cap r!hét tinh trang [\)h(‘ng, dé’f
quan Iy tai ptlong, check-m/gheck—gu’& va toi u’uﬁoa

, cong suat hoat dong dé nang cao trai
san (PMS) \ nghiém khéch hang. /

ﬂ)‘(“)ng bb hda gia c3, tinh trang phong trong vé\
thong tin dat phong trén tat ca cac kénh ban
phong truc tuyén (OTA) nhu Booking.com,
Agoda, Traveloka, giup khach san tranh tinh
trang qua tai (overbooking) va tdi ru hda

/ o Quan ly thong tin nhan vién, ca lam viéc, \
lwvong thudng va danh gia hiéu suat trén

doanh thu. P " cung mot nén tang.
Hé th I .~ _ . . s i . A
K / ién(;‘?qu:%r:‘ y UNI Hé thong quan ly e TOi wu quy trinh van hanh, giam thu cong,
CMSg HOTEL nhan sy (HRM) nang cao nang suat va su hai long cla
(CMS) ® 360 k nhan vién. /

/ e Theo ddi chi phi, doanh thu, héa don va cac \
khoan phai thu/phai tra theo thdi gian thuc.
« Hé théng bédo cao théng minh, giup chu khach Hé théng tai Ha théna quan IV
san dua ra quyét dinh tai chinh nhanh chong, chinh .khécl?:én y
giam rdi ro va toi vu lgi nhuan. k& todn (FAS) (RN g

\_ %

Hotline: 084 56 58 555 - Website: https://unihotel360.com

/ e Quan ly thong tin khach hang, lich str luu \
trd, sd thich va phan hoi.

e HO trg marketing tu dong, chuong trinh
khach hang than thiét, va gt thong bao ca
nhan héa dé nang cao trai nghiém khach

k hang va tang ti 1& quay lai. -
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Giai quyeét

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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CONG TY CO PHAN UNITEK VIET NAM v

1thg 12026

Theo cung ki thang trudc (PM)

Doanh s6 tong

5.397.427.086 VND

PM: 5.965.303.122

Doanh sé dich vu

195.674.392 VND
PM: 364.440.115

_» Gia phong trung
binh (ADR)

824.410 VND
PM: 697.290

Hoa hong da thanh
toan

385.541.176 VND

PM: 512.568.933

#= S0 dém phong
“—  (RNs)

6.316
PM: 7.302

~—
al T8

31thg 12026

Doanh sé phong

5.206.972.647 VND

PM: 5.604.181.008

Doanh s6 phu thu
0 VND

Doanh sé FnB

32.778.000 VND
PM: 52.438.320

Hoa hong chua
thanh toan

303.858.973 VND

PM: 322.864.606

Cong suat phong
® (occ)

50.0 %

a

Doanh 6 bén hang

VND 211.328.343
PM: 393.595.324

Hoa hing da thanh toén

VND 385.541.176,21
PM: 512.568.932,61

k)

noi dau va dong hanh cung khach san

Doanh s3 phong

VND 5.206.972.647
PM: 5.604.181.008

Gid phong trung binh (ADR)

VND 824.410
PM: 697.290

Hoa hong chua thanh todn

VND 303.858.973,29
PM: 322.864.606

8
m
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Doanh s6 dich vu

VND 195.674.392
PM: 364.440.115

Doanh s6 FnB



PROPOSAL Nén tang quan ly va van hanh khach san tron géi)

Khi chua sir dung hoac hop nhat hé thong quan ly

_ \
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Mbi bd phan dung mét phan m‘ér},f"'__/"‘

khac nhau, dif liéu khéng dong b

e > Y 4 > ~ ~ /
Nhan su qua tai, x& ly thi cong cham\ .7
va de loi

(=2

aQ»

: ) ) -~ N

S0 sach roi, bao cao thiéu chinh xac,\ .7
lo bi co quan thué kiém tra.
//’————~~‘
) /
Khong c6 mat tai khach san la mat //
kiém soat Y
/S~ . .
// S~ e Van hanh roi loan
Chi phi phan mém cao, . > on . , .

<nh ung sir dung khong hiéu qué) e Giam niem tin khach hang

e Kinh doanh bét bat

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Str dung UNI360 dé hop nhat quan ly va van hanh

Hé théng quan
ly tai san
(PMS)

Hop nhat Bao cao chinh
dir lieu xac, kip thoi

Kinh doanh
bén virng

Hé théng quan ly

nhan sy (HRM) Thong nhat dit liéu cac C6 nhitng bdo céo chinh

phong ban, giup doanh xac, tire thoi, giam bi [0i
nghiép khach san van sai va giup khach san
hanh muaot ma, chinh dua ra chién luoc kinh
xac, giam sai sét dir liéu doanh hiéu qua

Tiét kiém chi phi, giam
phu thudc vao céac kénh
OTAs.

Cham séc khach hang,
tang ti Ié quay lai

Hé thong tai
chinh
ké toan (FAS)

Hé thong quan ly
khach hang
(CRM)

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Nén tang quan ly va van hanh

Housekeeping

[~
(:mmnolL PtS E
Manager ‘9 ‘ FOs

Account
Material Receivable
Management

Hé théng quan
ly tai san
(PMS)

Nhan su, hop dong

UNI Hé théng quan ly
l HOTEL nhan su (HRM)
® 360

Hé thc:ing tai Hé théng quan ly
chinh khach hang
ké toan (FAS) (CRM)
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Hotline: 084 56 58 555 - Website: https://unihotel360.com
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CONG TY CO PHAN UNITEK VIETNAM v
1thg 12026 31thg 12026

Theo ciing ki théng trwoe (PM)

Doanh s6 tong Doanh 56 phong

5.397.427.086 VND 5.206.972.647 VND
2 PA 5604181 008

P §965.30312

Doanh s dich vy 5 Doanh 58 phy thu

195.674.392 VND
PAL 364440 115 0VND

, Gid phong trung h sé F
b (ADR) Doanh s6 Fn8
824.410 VND 32.778.000 VND
M Qa3

PA 647.250

Hoa hong da thanh Hoa héng chua
todn thanh todn

385.541.176 VND 303.858.973 VND
P PM 322 864 606

P 512568 53

/= S8 dém phong B0g sust phd
(Rs) = (ctft:ﬂg)sua =

6.316

50.0%
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u real-time, quan ly minh bach, hanh dong manh mé

Bio cdo chi tiét theo hang phong

Ty trong theo s5 dém phing
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Nang cao trai nghiém, bién khach hang thanh CTV

17.582.672 1.395.000

0 15.251.672 3.726.000

4.500.000 20.110.998

Xem chi tiét Booking #01-LLQ-03626

&

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Case Study thuc te

y

01 Quan ly chuoi 10 khach san trén
m » cung mot hé thong duy nhat
B

PEEPNE.

o 02

Tiét kiém 30% chi phi phan mém
va tang hiéu suat lam viéc 20%

Q0

A Y 03 Doanh thu tang truong 15%

NATURE sau 2 thang str dung

HOTEL & RESORT

Bao cao tai chinh kip thoi, minh
bach. 100% xuat hoa don tir
may tinh tién, ding thoi diém

o5 Ty lé khach hang quay lai véi
hé thong tang gan 20%

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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ang ky dung thir de dang, nhanh chéng
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Ding ky ding thir mién phi

81 s8n sing gidp ban bt kj Kic ndo. Vi g ién hé Supon@acmen.cor

g o
DAT PHONG NHANH ‘1“ yggnﬁ P

Thong tin phong 5dém Téng quan phong

Hoan thanh

- \dch han H
5 : e tich *
& Quén iy bén hing H !
= ' H I E—
] }

@ Quinlytai chioh

Gié phong trung binh (ADR)
[1 Budng phong / L& tén

& Ortncichmarketng ; VND 0

@ Quinljkho i NguDn 4t * N ] PM: 0
} @ 0
4in by khdch san

Hoa hong chua thanh toan

al Thong ké

32 Chuhiah : 'ND | VND 0

Khéch dai dién

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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ai sao khach san nen chon “UNIHOTEL
é van hanh va quan ly khach san

Hotline: 084 56 58 555 - Website: https://unihotel360.com

Dich w FnB

Nudc subl Lavie 500mi

Coca lon 330

Soda lon 330

Nutc ting lyc- Red Bull

Beer Tiger

Mi ly- Instant Noodles

Thus xe may

Banh oreo

Snack khoai tdy

Xe mdy Lam

Xe mdy Thinh

B0 khuch tin tinh ddu

Dich wy khic

HOGOOOORABEAE

"
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CONG TY CO PHAN UNITEK VIET NAM v

1thg 12026

Theo cung ki thang trudéc (PM)

Doanh sé téng

5.397.427.086 VND

PM: 5965.303.122

Doanh s6 dich vu

195.674.392 VND

PM: 364 440115

. Gid phong trung
binh (ADR)

824.410 VND

PM: 697.290

Hoa hong da thanh
todn

385.541.176 VND

PM: 512 568933

p= S0 dém phong
(RNs)

6.316

PM: 7.302

31thg 12026

Doanh s6 phong

5.206.972.647 VND

PM: 5.604.181.008

Doanh s6 phu thu

0 VND

Doanh s6 FnB

32.778.000 VND

PM: 52.438 320

Hoa hong chua
thanh todn

303.858.973 VND

PM: 322 864 606

® Cong suét phong
(occ)

50.0 %
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“UNIHOTEL360” Nén tang tron gé

t

= A
NEN TANG SAN SANG HO TRO 24/7 NANG LUC BAO MAT CO KINH NGHIEM

Trién khai nhanh chéng, Ho trg nhanh chéng, kip Pa va dang cung cap ha Hoat dong trong linh vuc
trong vong 24 gio thoi 24/7 tang cong nghé cho 2 cong nghé tren 15 nam

chuoi khach san

Hotline: 084 56 58 555 - Website: https://unihotel360.com
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Cam on ban da lang nghe!

CONG TY CO PHAN UNITEK VIET NAM
Dia chi:
e Tru so: S6 533, Dudng Lac Long Quéan, Phuong Tay H6, Thanh phd Ha Noi
e Van phong: Tang 3, Toa CT2, C14 Bac Ha, T6 Hiru, Nam Ttr Liém, Ha Noi.
Lien he:
e Email: hello@unihotel360.com - Hotline: 084 56 58 555 - Website: https://unihotel360.com

Hotline: 084 56 58 555 - Website: https://unihotel360.com



